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S ava n n a h  R i ve r  N u c l e a r  S o l u t i o n s ,  LLC

1 Program Requirements
          PROTÉGÉ COMMITMENTS

The protégé  wi l l  suppor t  SRNS
miss ions  and  mainta in  open
communicat ion  wi th  the  mentor.  
Addi t iona l ly,  the  Dept .  o f  Energy
requ i res  a l l  p rotégés  par t ic ipate  in
sur veys  and  s tud ies  on  the  Program.

P R OT É G É  E L I G I B I L I T Y

A  p r o t é g é  f i r m  m u s t :
- B e  a n  8 ( a ) ,  S m a l l  D i s a d v a n t a g e d  B u s i n e s s ,
W o m e n - o w n e d  S m a l l  B u s i n e s s ,  H B C U   o r  a n y
o t h e r  m i n o r i t y  i n s t i t u t i o n  o f  h i g h e r  l e a r n i n g ,
S e r v i c e - d i s a b l e d  Ve t e ra n - o w n e d  S m a l l  B u s i n e s s
- B e  e l i g i b l e  f o r  r e c e i p t  o f  g o v e r n m e n t  c o n t ra c t s
- H a v e  b e e n  i n  b u s i n e s s  a t  l e a s t  ( 2 )  t w o  y e a r s
- B e  a b l e  t o  c e r t i f y  a s  a  s m a l l  b u s i n e s s  u n d e r
t h e  N A I C S  f o r  t h e  s e r v i c e s  o r  s u p p l i e s   p r o v i d e d
t o  t h e  M e n t o r  C o m p a n y
- B e  r e g i s t e r e d  i n  S A M  a n d  n o t  o n  t h e  E x c l u d e d
P a r t i e s  L i s t i n g

The Mentor-Protégé Program is a U.S. Department of Energy (DOE) initiative
designed to encourage and assist small businesses in an effort to enhance their
capabilities to perform subcontracts throughout the DOE Complex including
subcontracts with Savannah River Nuclear Solutions, LLC.  

In addition to fostering long-term business relationships and increasing the
number of small businesses that can receive DOE contract and subcontract
awards, the program is a valuable tool for end-users. Buyers can make non-
competitive awards at $4M for other than construction contracts and $6.5M
for construction subcontracts to SRNS protégés and protégés throughout the
DOE Complex, significantly reducing the acquisition cycle time.   

P R OT É G É  S E L E C T I O N

A  M e n t o r   i s  s o l e l y  r e s p o n s i b l e  f o r  s e l e c t i n g
o n e  o r  m o r e  P r o t é g é  e n t i t i e s .

- M e n t o r  m a y  h a v e  m o r e  t h a n  o n e  P r o t é g é ,
h o w e v e r  a  P r o t é g é  m a y  h a v e  o n l y  ( 1 )   M e n t o r

- S e l e c t i o n  o f  P r o t é g é  f i r m s  m a y  n o t  b e
p r o t e s t e d  u n l e s s  i t  i s  d e t e r m i n e d  t h e  s i z e
s t a t u s  r e p r e s e n t e d  b y  t h e  P r o t é g é  f i r m  i s  n o t
a c c u ra t e .

MENTOR COMMITMENTS

SRNS wi l l  p rov ide  cer ta in  suppor t
ser v ices  as  a  condi t ion  of  inc lus ion  
in  the  program to  inc lude :  
s i te  badging  suppor t ,  FOCI
determinat ion ,  ass is tance  wi th  S i te
safety  p lans ,  and  subcont ract
suppor t .  More  deta i led  commitments
wi l l  be  inc luded in  the  deve lopment
p lan .

We make good companies great!



Both  par t ies  shou ld
agree  and  document
these  expectat ions

through
deve lopment  p lans .  

Define
Expectations

2 Success Factors

Evaluate
Resources

Track
Milestones

Communicate
Regularly. . . . .
and then
Communicate
Again

Clear ly  understand
the  types  of

ass is tance  the
mentor  can  prov ide

and how i t  w i l l
benef i t  the

protege .  

Keep  t rack  of  the
resources

prov ided  and  the
resu l t ing

outcomes.  

Open  and  honest
communicat ion  is
essent ia l .    Share

concerns  ear ly
whi le  there  is

t ime to  address
them.  
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I f  y o u  a r e  i n t e r e s t e d  i n  p r o v i d i n g  m o r e  i n f o r m a t i o n  a b o u t  y o u r  c o m p a n y ,  p l e a s e  s e n d  a n  e m a i l  t o
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PROTÉGÉ CENTER
OF EXCELLENCE

The Whole is Greater
than the Sum of its

Parts

02 P r o v i d i n g  P e r s p e c t i v e :

S R N S  u n d e r s t a n d s  t h e  v a l u e  o f  p e r s p e c t i v e .   T h e

P r o t e g e  C e n t e r  o f  E x c e l l e n c e  e n g a g e s  S R N S  s e n i o r

e x e c u t i v e s  t o  p r o v i d e  p r o t e g e  c o m p a n i e s  i n s i g h t  i n t o

S R N S  s t r a t e g y  a n d  b u s i n e s s  o u t l o o k .

03
P u r s u i t  o f  E x c e l l e n c e :

S R N S  h a s  p a r t n e r e d  w i t h  t h e  C o r p o r a t e  C o n t i n u o u s

I m p r o v e m e n t  t e a m  t o  p r o v i d e  L e a n  S i x  S i g m a  Tr a i n i n g

t o  p r o t e g e  c o m p a n i e s  t o  e n s u r e  s h a r e d  v a l u e  t h r o u g h

w a s t e  e l i m i n a t i o n  a n d  o p e r a t i o n a l  e f f i c i e n c y .

01 R e m o v i n g  B a r r i e r s :

S R N S  e n g a g e s  p r o t e g e  c o m p a n i e s  t h a t  a r e  n o t

i n  c o m p e t i n g .  T h i s  a l l o w s  t h e m  t o  c a n d i d l y  s h a r e

c h a l l e n g e s  a n d  b e s t  p r a c t i c e s  w i t h i n  t h e  g r o u p .  


