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Welcome

to the September 2026 edition of

- SRNS Today

Jeff Griffin SRNS'’ work is driven by a commitment to excellence, collaboration and service. This
SRNS President and CEO month, it was evident in important operational milestones and recognition, both national
and statewide, for making a meaningful difference in our community.

We progressed in support of NNSA's plutonium pit production mission. Principal Deputy
On the cover Administrator Scott Pappano visited the HFTOC and joined a ribbon-cutting ceremony for

SRNS accepts the 2026 the first delivery of equipment preparing employees for future pit production operations.

South Carolina Workforce S : 3
Champion award during  ENvironmental Management Operations completed the first shipment of remote-

a ceremony at the handled transuranic waste to the Waste Isolation Pilot Plant (WIPP) in more than a
Governor's Mansion. - 4acade. Shipping the waste required new shipping packages, collaboration, packaging
modifications and yearlong planning between SRS and WIPP.

SRNS was named the 2026 Workforce Champion by the South Carolina Department of
Employment, recognizing our Education Outreach Programs, SRS Apprenticeship School and
summer internship program. Our Site Services Safety Excellence Committee received the
national Voluntary Protection Programs Participants’ Association Safety and Health Outreach
Award, reflecting employee engagement strengthening the Site's strong safety culture.

Our commitment to education and community service was evident. More than 6,000
students and parents attended CSRA College M’ght,\ﬂhere 15 students received a total
of $15,000 in scholarships. More than 100 SRNS emf)loyee.s volunteered through United
Way's Project Serve, completing 26 projects at nine locations across the CSRA.

Enjoy this month’s issue of SRNS Today.

Savannah River Nuclear Solutions, a Fluor and Hll partnership company, is responsible for the management and
operations of the Department of Energy’s Savannah River Site, locat-ed near Aiken, South Carolina. The SRNS corporate
and community offices are located in the renovated 1912 “Old Post Office” building in Aiken. We make the world safer
by deliver-ing nuclear materials to the National Nuclear Security Administration and Department of War that support our
Nation’s nuclear deterrent; and leading legacy environmental clean-up.

Sava n nah R Iver " SRNS Today is published monthly by SRNS Corporate Communications to inform our employees and other stakeholders of
NUCLEAR SOLUTIONS the company’s operational- and community-related activities. If you have questions or comments, please visit our website.

savannahrivernuclearsolutions.com

COMMON ACRONYMS

Savannah River Nuclear Solutions (SRNS) e Savannah River Site (SRS) ® Department of Energy (DOE) e National Nuclear
Security Administration (NNSA) ® Nuclear Security Enterprise (NSE) @ Central Savannah River Area (CSRA) e High-Fidelity
Training and Operations Center (HFTOC) e Pit Production Operations and Programs (PPOP) e Plutonium Disposition
Operations and Programs (PDOP) e Savannah River Plutonium Processing Facility (SRPPF) @ Savannah River Tritium
Enterprise (SRTE) e science, technology, engineering and math (STEM)
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Recognition for infrastructure excellence

our SRS project teams were recently honored with an “Across the enterprise, success depends on innovation, collaboration

Infrastructure Excellence Award by NNSA's Office of and delivering projects with urgency. These projects show what is

Infrastructure (NA-90) for projects completed or reaching possible when federal and contractor teams work side by side to
major milestones in calendar year 2025. The award-winning overcome complex challenges and reflect the skill and problem-solving
teams included nine federal NNSA members and 184 members mindset required to support the nation’s most important missions.”

from SRNS and its subcontractor partners. “These teams demonstrate what it means to deliver with urgency,

Established in 2015, the award honors teams that deliver discipline and a clear focus on the mission,” said Jessica Kunkle,
highimpact results, strengthen collaboration, anticipate NNSA's Associate Administrator for the Office of Infrastructure.
challenges and accelerate infrastructure improvements across “Their accomplishments reflect the collaboration, agility and technical
the NSE. expertise we need across the Nuclear Security Enterprise to

“Our teams continue to demonstrate what excellence looks like modernize our infrastructure and ensure NNSA can meet the nation’s
in modernizing critical infrastructure at SRS,” said Jeff Griffin. nuclear security requirements now and into the future.”

SRS teams recognized include:

Earned Value Management System (EVMS)
Certification

SRNS achieved EVMS Certification, the first NNSA

site approved under a new “self-certification” model,
following years of disciplined execution and continuous
improvement. The dual-path certification effort
strengthened project controls across complex portfolios
and set a replicable standard for future NNSA labs, plants

and sites. HFTOC Finalized Critical Decision (CD)-2/3 Package

The SRPPF project team finalized the HFTOC CD-2/3 package in less
than nine months, advancing the plutonium pit production mission
through design completion of the specialized prototyping and training
facility. By rapidly incorporating CD 1R and External Independent Review
recommendations, the team completed the design ahead of schedule
while accelerating a portion of CD 3X construction. Strategic glovebox
conversions and supplier transitions reduced costs and improved long-
term schedule performance for pit production.

-
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Historic Valve Replacement
. —

For the first time since 1952, SRNS replaced the 48-inch, —
15,000-pound H7 main isolation valve on the River Water
System. The team overcame significant technical and

safety challenges to safely install the new valve, restoring i
full operability and protecting the system that supports e b
cooling water distribution, modern site operations and ' = I -
backup water supply capabilities. S i , £

SRTE Calendar Year (CY) 2025 Outage

SRTE completed the year-long CY25 Outage, replacing Cold War-

era equipment critical to sustaining the nation’s tritium supply. The
team replaced chillers, compressors, hydride beds and other major
components, maneuvering large systems through restricted access
points inside a radiological facility, while maintaining continuous
operations. The outage delivered more than 560,000 work hours and
modernized the H Area New Manufacturing facility, strengthening the
nation’s nuclear deterrent.
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Assemblies (SCAs)—to the Waste lsolatlon .'l
(WIPP) in New Mexico. This achievement marks the
Site’s ongoing commitment to the safe and efficient
disposition of legacy TRU waste, utilizing the latest

advancements in waste packaging and transportation.

WIPP manages two primary types of TRU waste:
contact-handled (CH) and RH. CH waste has lower
radiation levels, allowing workers to handle the
containers using standard safety measures. In
contrast, RH waste has higher radiation levels

that require specialized shielding and equipment

for safe transport and disposal. The most recent
shipment from SRS consisted of RH waste and
utilized the HalfPACT shipping cask. This type of
cask can accommodate waste packages with higher
radiation levels that have been loaded into SCAs,
which are heavy-duty steel containers lined with lead.
Approximately 150 additional RH drums are being
prepared for shipment.

Completing the RH shipments required extensive
collaboration between WIPP and SRS and a full
year of meticulous planning to ensure employee
safety and minimization of radiation exposure. The
process of loading drums into the SCAs required
packaging modifications, such as ring closure

changes, which were supported by the SRNS SReEnt

Radiological Control team.

“Our journey with RH TRU waste shlpments bcagaﬂw
in 2009, and every step since has reflected our

commitment to the safe and efficient management of

legacy TRU waste,” said Kerri Crawford, SRNS Solid
Waste Programs Manager. “Completing the first RH
shipment from SRS in over a decade is a significant
accomplishment for our team and the Site. WIPP's
support and expertise were essential to success
and highlight our shared commitment to protecting
employees, the public and the environment.”

SRS will continue advancing safe waste management
practices, with 50 additional SCAs to be received in
the near future.
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The Site Services Safety Excellence Committee receives a VPPPA Safety and Health Outreach Award.

E SRNS Site Services

receives VPPPA award

SRNS Site Services Safety Excellence Committee has received national
recognition from the Voluntary Protection Programs Participants’ Association
(VPPPA) with the prestigious Safety and Health Outreach Award. This annual
award highlights teams and individuals across the country who actively share and
promote best safety practices within their organizations.

SRNS supports 23 Local Safety Improvement Teams (LSIT), composed of
representatives from a wide range of on-site organizations. Coordinated by
peers, more than 7,000 Site employees participate in LSITs. Since 2011, six
teams within Site Services have joined together to form the Site Services Safety
Excellence Committee, which meets monthly to share successes, address safety
concerns and resolve challenges faced by individual LSITs.

The committee includes representatives from the LSITs of Site Infrastructure
Utilities and Support organization; Portable Equipment Commodity Management
Center, Fleet and Fuel; Transportation and Rigging; Subcontractor Technical
Representatives; Site Services Shops; and Site Services Business Management.
Each LSIT focuses on hazards unique to its area. The team fosters employee
engagement through regular meetings and targeted activities.

| By combining the strengths of each LSIT, this unified approach ensures

| consistency and collaboration throughout the organization. This strategy is carried
out through monthly leadership meetings, where issues raised by the various
LSITs are discussed collectively, resulting in meaningful actions and significant
progress in resolving safety challenges.

The committee’s accomplishments include sponsoring annual safety kick-off
events, organizing parking lot blitzes to promote safe driving and parking habits
and facilitating focus groups that give employees a voice in shaping safety culture.
These focus groups provide realtime feedback and identify opportunities for
improvement. Employees are also encouraged to share reakife stories, fostering
involvement and commitment to safety.

Consistent networking and sharing of successes, challenges and concerns

have resulted in increased engagement, broader learning and more efficient
problem solving. The committee’s approach has led to a reduction in injuries and
strengthened collaboration within the Site Services organization.



2026 CVMSDC National

Corporation of the Year

SRNS was recently named National Corporation of the Year at the
Carolinas-Virginia Minority Supplier Development Council (CVMSDC)
2026 Business Opportunity Conference in Raleigh, North Carolina.
The award, selected from a multi-state network of corporate
partners, recognizes SRNS' leadership and long-term commitment
to advancing supplier diversity and expanding opportunities for
minority business enterprises across the region.

In FY26, SRNS Contracts and Supply Chain Management received
11 industry awards, reflecting a strengthened network of diverse
suppliers supporting mission delivery at SRS. SRNS currently
partners with 72 minority-owned businesses, representing 12% of
total company spend. Since 2022, SRNS has invested more than
$261 million in minority businesses across South Carolina, North
Carolina and Virginia, and $716 million nationally—marking steady
growth in regional economic impact.

“This is a tremendous honor for our company and one that
demonstrates our commitment to our regional suppliers,” said Staci
Peters, SRNS Senior Vice President, Business Services. “Federal
procurement today demands innovation, agility and intentional
partnerships with small and minority businesses. We are modernizing
procurement practices at SRS to expand accessibility, strengthen
competition and ensure smart stewardship of taxpayer dollars.”

CVMSDC has championed minority-owned enterprises for more than
50 years, convening corporate partners, government agencies,
industry leaders and diverse suppliers annually to build business
relationships. A core factor in this recognition is SRNS' proactive
engagement, working closely with suppliers to identify solutions,
reduce barriers and strengthen performance across DOE and NNSA.

“To be named National Corporation of the Year is truly humbling,”
said Alex Agyemang, SRNS Senior Director, Supply Chain
Management and CYMSDC Board Member. “This award reflects

the work our team is doing every day to build sustainable,
solution-driven partnerships. Our best suppliers anticipate needs,
bring ideas forward and help SRNS solve problems before they
become issues. With that level of engagement, everyone succeeds,
and we accelerate our mission deliverables.”

Dominique Milton, CYMSDC President and Chief Executive Officer; Alex Agyemang,
SRNS Senior Director, Supply Chain Management and CVMSDC Board Member;

Lori Gee, SRNS Senior Supplier Engagement Analyst; and Candice Kitchens, SRNS
Supplier Mission Readiness and Engagement.
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K Area Complex was the first Site area to utilize the new BBS HABIT trailer.

Pioneering safety

K Area leads the way with BBS HABIT trailer

The Behavior-Based Safety (BBS) Hazard and Behavior
Interactive Training (HABIT) trailer, managed by Savannah River
Site’s Local Site Improvement Team (LSIT), is a mobile safety
resource designed to cycle through Site areas monthly. K Area
Complex (KAC) became the first facility to incorporate it into its
training program.

During July's Continuing Training, about 100 KAC operations
personnel completed sessions. More than 40 completed BBS
Observation Practical Factors for certification as BBS observers.

The trailer creates a mock-up of safe and at-risk workplace
behaviors. Operators identified out-of-inspection equipment,
unguarded and counterfeit tools, daisy-chained configurations,
poor housekeeping, OPSEC and document-control lapses,
radiological-control issues and improperly completed caution
or danger tags. They practiced identifying hazards, offering
constructive feedback and commending behaviors.

Personnel toured in small groups to identify behaviors and
discuss corrective actions.

“Walking through the trailer, operators naturally noticed issues,
pointed them out and suggested corrections,” said Jacob
Fansler, KAC LSIT Chair and Process Operator. “It felt intuitive
because the scenarios were presented in a real setting rather
than on paper. The format also allowed us to reach all operations
personnel efficiently, and conducting training in small groups

of four was both convenient and minimally disruptive to shift
operations.”

“The HABIT trailer exemplifies our commitment to providing
innovative, hands-on safety training for our workforce,” said
Duane McLane, SRNS Senior Vice President, Environment,
Safety, Health and Quality. “By bringing real-world scenarios
directly to our personnel, we're not only reinforcing critical
safety behaviors but also empowering our teams to proactively
identify and address hazards. The success in K Area Complex
demonstrates how practical training tools like the HABIT trailer
can make a lasting difference in strengthening our safety culture
across the Site.”



2026 South Carolina Workfort:e Chémpion
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SRNS WAS NAMED the 2026 South Carolina
Workforce Champion by Gov. Henry McMaster and the
Department of Employment and Workforce (DEW) during a
Sept. 1 ceremony at the Governor’s Mansion in Columbia,
South Carolina.

“SRNS leads the way in South Carolina by providing students
with hands-on experiences that introduce them to the
opportunities available right here at home,” said McMaster.
“South Carolina has a strong nuclear industry that needs
skilled workers, and programs like these help ensure that
young people are prepared to pursue rewarding careers in
our state.”

Selected from nearly 100 nominations, SRNS was

honored for its Education Outreach Programs (EOP), SRS
Apprenticeship School and summer internship program.
These initiatives reflect SRNS' longstanding commitment
to workforce development at SRS and its efforts to
introduce students and educators to meaningful careers in
national security, nuclear operations, engineering and other
critical-skill fields vital to the DOE and NNSA.

“Along with Governor McMaster, it is my privilege to present
the Workforce Champion Award to SRNS,” said William Floyd,
DEW Executive Director. “SRNS does an exemplary job of
spreading awareness of in-demand occupations in nuclear
defense and protection, directly working with students as
early as elementary school, and creating programs for
teenagers, including those in our state’s rural areas, allowing
them to earn a wage while progressing towards long-term
careers at SRNS.”

Through these programs, SRNS introduces K-12 and
college students to high-demand fields while highlighting the
purpose-driven missions that protect the nation and advance
global security.

“SRNS is honored to be recognized for this award,” said Jeff

Griffin. “Our collaboration with DEW amplifies the impact of

every program we offer to ensure students across the region

can access career opportunities, industry-eading training, !

and barrier-free pathways into critical-skill careers. We are Front row: SRNS Dawn‘Haygood and Tucker Rayfield; First Lady McMaster and Gov;
proud to model scalable workforce programs that build McMaster. Back.row=SRNS Dorian Newton, Adam Thomas, Barbara Smoak, Anitra TR
strong community partnerships and remove obstacles for MeNanus, TaylorRice, Maghgnzie McNabb, Jeff Grd'ﬁi,nw.firvanmr and BooBod RANEHS.-. v
young professionals.” : : ' :

-------------------------------

BACKGROUND PHOTO: Griffin celebrates the strength and dedication of
the SRNS workforce, highlighting their impact and commitment to the

community during his acceptance speech.



Award winning initiatives

¢ SRNS Education Outreach Programs: Serving six South Carolina
counties, EOP connects classroom learning with real-world
experiences through STEM activities, mentorship and career
exploration. In 2025, eight signature programs collectively
engaged over 24,000 students, 630 educators and 3,000
community members.

SRS Apprenticeship School: A cornerstone of SRNS’ long-term
workforce strategy, the SRS Apprenticeship School prepares
high-skilled talent through 29 registered apprenticeships
across three pathways—Key-Skilled Technician, Professional/
Degree-Based and Youth Apprenticeships. The program

has graduated nearly 900 apprentices, with a 93% fulltime
employment rate at SRS.

‘|
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e SRNS Internship Program: The SRNS summer internship
program offers college and technical students practical
training across engineering, IT, business, sciences,
communications and more. Interns gain competitive pay,
mentorship, OSHA-10 certification, Mental Health First Aid
training and exposure to diverse career paths at SRS. In FY25,
4,500 applications were received from 51 colleges across
18 states; 173 internships were completed, with 38 students
accepting full-time offers and 25 converting into registered
apprenticeships.

Since 2023, DEW has presented the Workforce Champion Award
annually to recognize a person or employer demonstrating

-~ creative, effective leadership in schoolto-work initiatives.




8 | SRNS TODAY | SEPTEMBER 2026

r I ‘ he Site recently hosted NNSA Principal Deputy Administrator
Scott Pappano to view firsthand the tangible construction
progress happening at the HFTOC to advance the NNSA's

plutonium pit production mission.

Pappano attended a ribbon-cutting celebration Sept. 16 for the

first delivery of equipment used to train workers for pit production
operations and met with SRS employees to reiterate the Site's
importance in maintaining the nation’s nuclear weapons stockpile and
its deterrence mission.

“Progress at the HFTOC is what | expect construction to look like
—parallel paths of pouring concrete, installing structural steel and
installation of new production equipment happening at the same time,
Pappano said. “The SRS team is doing great things out in the field.

| appreciate their dedicated support and coordinated efforts to fast-
track NNSA's critical pit production mission.”

The HFTOC is being constructed as a subproject of the SRPPF
project at SRS and will be a non-nuclear training and operations
support facility used to accelerate the re-establishment of large-scale
plutonium pit manufacturing in the United States.

SRNS—working in cooperation with NNSA—has embraced

a transformative approach to accelerate non-nuclear, non-
complex construction projects with the implementation of
commercial requirements paired with Occupational Safety and
Health Administration (OSHA)+ safety standards. This critical
modernization effort, designed to ensure timely project delivery
without compromising safety or mission readiness, was piloted by
the HFTOC subproject.

“The adoption of commercial construction practices has already proven
to be extremely beneficial for the HFTOC subproject by increasing
flexibility, competition and execution efficiency,” said Jeff Griffin. “As
SRS faces an era of unprecedented mission demand to support NNSA
priorities, a more streamlined design and construction model allows
SRNS to better align its non-nuclear activities with the NSE.”

Scott Pappano wews HFTOC progress

Brian Poole guides NNSA Principal Deputy Administrator Scott Pappano, center, on
a tour of construction progress inside the HFTOC at SRS.

SRNS has partnered with subcontractors Kiewit, Enercon and
Strategic Management Solutions to deliver construction of the
HFTOC. Construction activities include concrete flooring replacement,
procurement and installation of commodities and equipment,

and activities related to startup, commissioning and turnover to
operations. The original concrete flooring was removed to install
under-slab utilities and rebar to strengthen the new flooring to allow
for process system installation. To date, over 3,000 cubic yards of
new concrete have been placed, more than 14,800 linear feet of
conduit and piping was configured, and over 430 tons of rebar and
structural steel have been installed. Full construction of the HFTOC
began in early 2026, with completion forecast in 2028.

SRNS Senior Vice President and SRPPF Project Director Mike Basham
highlighted an example of how thoughtfully tailored commercial
construction practices have made a significant impact.

“Applying proven commercial approaches has broadened the
available subcontractor base, increased opportunities for competitive
pricing, and reduced reliance on traditional delivery methods that can
constrain capacity,” Basham said. “For example, the HFTOC team
adjusted design to secure a long lead electrical transformer off the
shelf, more than a year earlier than expected.”

Pappano, center, attended a ribbon-cutting celebration |nS|de the under- constructlon HFTOC at the Site to celebrate theflrst dellvery of equipment used to train workers for pit production
operations. Pictured from left: Matthew Nuckols, President, Strategic Management Solutions; Brian Pool, HFTOC Director, SRNS; Jeff Griffin; Mike Basham, Senior Vice President of SRPPF
Project Execution and SRPPF Project Director, SRNS; Pappano; Steve Warden, NNSA Acting Director, Savannah River Project Management Office, Office of Infrastructure; Tim Fischer, NNSA
Acting Manager, Savannah River Field Office; Mike Rinehart, President, Kiewit Nuclear Solutions; and Josh Patterson, Senior Vice President, Kiewit Nuclear Solutions.




CSRA College ngh

Event draws 6, OOO attendees awards S15K in scholarshlps

ore than 6,000 attendees filled the Augusta Convention

Center on Sept. 3 for the annual CSRA College Night, where

hope, opportunity and life-changing conversations filled every
aisle. Hosted by SRNS, the event connected families with more than
120 colleges, universities, technical schools, military branches and
professional organizations. Fifteen local high school seniors earned
scholarships totaling $15,000.

“CSRA College Night reflects SRNS’ commitment to the students and
families of our community,” said Jeff Griffin. “This event gives students
direct access to colleges, training programs and career pathways,
including opportunities at SRS, where thousands have built long-lasting
careers for more than 75 years.”

Since 1993, College Night has served more than 176,000 attendees
and awarded $415,000 in scholarships, making it one of the
Southeast’s premier college recruitment events.

“Hope is powerful,” said Cindy Hewitt, SRNS Education Outreach
Specialist. “Every acceptance letter, scholarship opportunity and
encouraging conversation reminds students that their goals are
achievable. That's what College Night has always been about, opening
doors and helping young people believe in what's possible.”

The Convention Center buzzed with excitement as families spoke with
representatives offering free applications and on-the-spot acceptance
letters. Attendees visited the Career Exploration Area and SRS Career
Lane, featuring seminars on financial aid and literacy, apprenticeship
opportunities, and two new workshops dedicated to college application
writing and resume preparation.

“I'm ecstatic,” said Aubrihanna Green, a senior at Davidson Fine Arts
Magnet School, who ran to the stage to accept her $1,000 scholarship
from SRNS. “The fact that colleges travel from all over the U.S. to

Augusta for us is heartwarming and makes such a meaningful
difference in students’ lives. Everyone should attend; you never
know, you might win a scholarship just by showing up.”

SRNS continues to strengthen local talent development by
connecting students with industry partners, federal agencies and
accessible career pathways.

SRNS Corporate Communications Manager Lindsey MonBarren, left, and Deputy
Director Barbara Smoak, right, award one of 15 $1,000 scholarships to Evelyn
Colohua, Burke County High School senior.

A college recruiter from Georgia Institute of Technology-speaks with attendees.
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The IDMS will play a crucial role in supporting the current processing effort in
K Area, with additional functionality planned as part of ongoing improvements.

IDMS implementation

Enhancing facility operations in K Area

SRNS' K Area Complex (KAC) completed implementation of the
Integrated Data Management System (IDMS), an upgrade finished two
weeks ahead of schedule. The project improves operational efficiency,
adaptability and long-term support for K Area missions.

Previously, KAC relied on several applications, including the Material
Tracking System (MTS). To modernize operations and avoid dependence

on an aging system, the team proactively retired MTS and replaced it with

IDMS, a more versatile platform with expanded functionality.

A central feature of the upgrade is integration of an enterprise

data workflow platform that strengthens automation, tracking and
process management. The system can be modified to meet changing
operational needs, enabling the team to respond quickly to challenges
and improve processes.

Teamwork across multiple organizations was essential to the project’s
success. “The K Area Operational Technology Team demonstrated
exceptional coordination, with every member taking ownership of their
responsibilities and bringing expertise to the project,” said Aubrey
Bryant, Team Lead for the K Area Software Engineering Group. He
noted that the team maintained depth in expertise, allowing multiple
personnel to support critical work as needed.

K Area Engineering and K Area Operations partnered closely with the
implementation team. Their early engagement helped coordinate the
substantial integration effort and ensured the milestone was completed
ahead of schedule.

Operations personnel, including CCO Pad Processing Manager Kristina
Stancel, worked with the K Area Operational Technology Team to
support a seamless transition without disrupting daily work. Stancel
said the new system has helped operations and support groups
streamline KAC's downblending and shipment processes.

IDMS will support current K Area processing activities, with additional
capabilities planned through ongoing improvements. KAC Facility
Manager Maxwell Smith said the facility’s continued focus on safety,
operational excellence and teamwork will help sustain its role in
supporting enduring national missions.

The successful implementation demonstrates the team'’s technical
capability and the value of responsible urgency, collaboration and
proactive modernization.

Strengthening the
industrial supply base

SRNS continues to strengthen its industrial supply base through
the Supplier Technical Assessment and Validation (STAV) Program
and strategic partnerships with state Manufacturing Extension
Partnerships (MEPs).

A STAV is a rigorous, on-site assessment of a supplier’s technical
capability, capacity, facility, equipment and workforce readiness

to support mission critical work at SRS. By partnering with state
MEPs, or process improvement programs dedicated to enhancing
manufacturing performance, SRNS is accelerating supplier readiness
and strengthening regional industrial capabilities.

Since 2023, SRNS has completed over 60 STAVs and 30 MEP lean
assessments. These improvements support mission assurance for
DOE and NNSA while reinforcing U.S. manufacturing competitiveness
and responsible stewardship of taxpayer resources.

“These efforts align with DOE executive orders on manufacturing,
ensuring SRNS can vet suppliers to meet national security

needs,” said Wayne Potter, SRNS Manager, Supplier Relationship
Development. “State MEPs provide valuable process-improvement
support, enabling us to quickly expand our ability to work with many
suppliers and manufacturers at once.”

A recent example is the transformation of SRNS' glovebox glove
supply chain. Through the STAV process, SRNS partnered with a
new supplier who achieved a 41% price reduction and expanded
the pool of fabricators. This improvement not only generated
significant savings but also shifted SRNS’ spend from a large
business to a small business, supporting efficiency and small
business engagement. By expanding the pool of qualified glovebox
fabricators, SRNS ensures timely access to critical materials for pit
production and tritium operations.

“STAV assessments give us clear, realtime visibility into supplier
capacity and delivery schedules, allowing SRNS to strategically
levelHoad procurements, prevent last-minute shortages and protect
project timelines,” said Staci Peters, SRNS Senior Vice President

for Business Services. “At the same time, suppliers gain meaningful
value from the lean/sigma improvements developed by MEPs,
strengthening operations and driving continuous performance across
our entire supply chain.”

The Supplier Technical Assessment and Validation Program
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THE PEOPLE OF SRNS

Luke Mondeel brings a disciplined, safety-conscious approach to his work
at SRNS. As a Clemson University graduate, Mondeel studied Industrial
Engineering, which has supported his path across the Site.

Throughout Mondeel's three years at SRNS, he has worked as a Quality
Engineer in SRTE, moved to Operations as a Project Coordinator and currently
works as a System Engineer. In his current position, Mondeel supports the
operation and maintenance of his assigned systems to ensure they continue
running smoothly. By troubleshooting any problems that arise, Mondeel

plays a key role alongside his SRTE team, whose motto is to serve as the
“Backbone of Deterrence in Support of Peace.”

This year, Mondeel served as the Vice Chair of the United Way Employee
Campaign alongside 2026 Chair Paige Boeke. During last year's campaign,
he served as the United Way lead for SRTE, helping raise funds and
awareness. He also organizes SRNS involvement in the United Way CSRA's

Project Serve, and volunteers for both the CSRA and Aiken.
Luke Mondeel

He encourages others to get involved in the community and enjoys the ways
SRNS provides opportunities both on- and off-site through organizations
such as LEAP (Leaders Emerging Among Professionals), community service

AT SRNS: System Engineer through Project Serve, Project Vision and other events.

A South Carolina native, Mondeel is originally from Lexington and currently
resides in Aiken. When not at work, he loves learning more about car
maintenance and working on his car. After two years of learning, he replaced
parts of his car's suspension, while ensuring he applied SRNS safety culture by
conducting a pre-ob brief before beginning work.

IN THE COMMUNITY: United Way of CSRA,
United Way of Aiken

Project Serve 2026

SRNS employees supported the local community through
maintenance and cleanup efforts as part of the United Way's
Project Serve. Project Serve is a community-wide day of service
where volunteers from local companies spend the day with
nonprofits across the CSRA to assist with areas of need. More
than 100 SRNS employees volunteered for a day of service and
helped complete 26 projects at nine different sites.

SRNS United Way Lead Luke Mondeel stated that SRNS volunteers
accounted for a quarter of the total Project Serve volunteers,
making the day of service an exciting success.

“Our partnership with the United Way helps us provide kids a
safe place to go every single day and participate in the arts,”
said Munson.

Jeff Griffin visited several of the worksites where he encouraged
employees and spoke with community members on the
company’'s commitment to service.

“Through the continued involvement and huge turnout by SRNS,
we were able to provide support to these United Way partner
agencies that they normally wouldn’t be able to afford. Our
involvement helps these agencies continue providing their
invaluable services to the community,” Mondeel said.

“SRNS’ partnership with the United Way is a critical part of our
community involvement. Each year, we are proud to donate
not only monetarily but also through volunteering alongside our

Jennifer Munson, Marketing and Outreach Coordinator at the Jessye
Norman School of the Arts, stated that the assistance provided by
the United Way and partners, such as SRNS, allow them to provide
after-school and summer camp programs to the community.

partners, learning about our neighbors in the community and
cultivating spaces for growth,” Griffin said. “Thank you to the
SRNS employees who are committed to serving our community
and making each act of service matter.”



The following employees were highlighted as part
of the SRNS Feature Friday series on social media.
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Whitney Faulkner Kristina Stancel Hadley Figueroa Luke Mondeel

Administrative Support Nuclear Operations Business Analyst—Project System Engineer
Support Specialist Controls, Systems

Administration

Developing innovative approaches to
on our environmental commitments and
nuclear materials challenges

Transforming nuclear materials into assets ii

and stable wasteforms Savannah River
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